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Welcome and Introductions
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Purpose of SWTAC

Provide vital feedback for Stormwater Master Planning
Bring a broad perspective to the Stormwater Program
Give input on implementation of green and sustainable

infrastructure

Offer community perspective of the proposed
Stormwater user fee rate and assessment structure

Support community education and outreach initiatives

9/4/2009 3




Today’s Agenda

e Stormwater User Fee Updates

O Ordinance
O Policy documents

e Stormwater Capital Program Project Prioritization
 Long Term Control Plan (LTCP) Update
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Stormwater User Fee Update

 Ordinance
O Content
O Status
O Timeline

e Policy Documents

O Billing criteria
O Billing class
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e Whatisit?

O Anordinanceamendingexisting Section 8.08.140 and enactinga new

article, Sections 8.08.800 - .890, of the City of Lafayette Municipal
Code providing for a stormwater service charge in the City of
Lafayette, Indiana
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e How?

O Inaccordance with and pursuanttoIndiana Code 36-9-23, the
Common Council desires to establish a distinct, just and equitable
schedule of service charges for the users of the system

e Why?

0 The Stormwater Service Charges will help the city to maintainand
operate the system; plan, design, fund and construct projects
necessary for the system; implement the programs necessary to
provide the safe and efficient conveyance of Stormwater; and begin an

inspection and maintenance program of the city’s Stormwater
infrastructure
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Stormwater Utility Ordinance

e Details of the amendment
0 Sections establishinga Stormwater Service Charge

O Definitions
Equivalent residential Unit (ERU)
Impervious Surface Area
Residential
Dwelling Unit
Non-Residential
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 Stormwater Service Charge

0 Willbeimposed oneach and every lot and parcel of land within the
city that directly or indirectly contributes to the city’s Stormwater
Drainage System

0 Will beassessed againstthe property owner for residential and
non-residential property each month

Late payment will be subject to collection or deferred payment charge

Delinquent charges constitute a lien against the property and may be
collected, alongwith applied penalties, recording fees and service
charges, in accordance with the provisions of IC 36-9-23-32 and -33.
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 Definitions

O ERU-One (1) equivalent residential unit shall equal 3,200 square feet of
impervious surface area, which shall be considered the average impervious
surface area for a residential lot or parcel

Impervious Surface Area - A surface, such as pavement, rooftops, compacted
gravels and other structures, which prevent the infiltration of Stormwaterinto
the soil

Residential - A parcel or property containing a single building or structure
intended for sleeping purposes, having occupants permanent in nature and
containing not more than two (2) dwelling units

Dwelling Unit - A building or structure or portion thereof that contains living

facilities, including provisions for sleeping, eating, cooking, and sanitation, as
required by local, state and federal code, for not more than one (1) family or
congregate resident for sixteen (16) or fewer persons

0 Non-Residential - A parcel or property not defined as residential
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Stormwater Utility Ordinance

e Timeline?

O Propose to introducethe ordinanceat the September 14,
2009 Council Meeting

8/13/2009 11




Questions or Comments?
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‘Program Policy
Parcel Review and Billing Criteria

e Visual inspection of parcel determines
O Parcel Status
e Developedor Non-Developed
0 Storm Classification
e Residential or Non-Residential
e Roadway
e Railway
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‘Program Policy
Parcel Review and Billing Criteria

 Parcel data table also provides
O Parcel area
0 UZO zoning classification overlay
 Other process information used
0 Existingutility billingdatabase
O Emergency response address data
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‘Program Policy
Parcel Review and Billing Class

 Three Billing Class “Bins”
O No-Bill
0 1-ERU (base fee)
O Multi-ERU calculation
e Parcel area

e UZO parcel classification
— Maximum lot coverage (%)
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e How does
this all fit
together?

9/4/2009

Billing Criteria

Billing Class

Comments

__ Parcel Status

Multi-ERU
No-Bill 1-ERU |Calc.

Non-Developed

Developed
Parcel Storm Class
Roadway l

Railway

3 Residential

. /parcel Area < 1,500 Sq. Ft.

|Units or less

|Structure Contains 2 Dwelling |

J

—)'_Non—ﬁesidemia\

Complete Parcel Classification Application

Determine Dominant UZO Parcel Classification and | |

I [ UZO Parcel UZO Max. Lot
Classification Coverage %

R1 30
R1A 30
R1B 35
R1U 40
R1Z 40

R2 30
R2U 35

R3 40
R3U 40
R3W 40
RAW 40

NB 50
NBU 60/40 TBD
OR 25

MR 40

GB 60

HB 40

CB 100
CBW 100

11 25

12 35

13 45

A 20

AA 10
AW 10

FP 5

RE 10

PD TBD

------ j=——s /

1 ERU = 3,200 5q. Ft. - The average area of Impervious
Surface on a Residential Parcel

This process includes determining the dominant UZO parcel
classification for single parcels having multiple UZO parcel
classifications

Mutliple ERU Calculation:
(Parcel Area)(% UZO Max. Lot Coverage)
3,200

X Montly Fee

As an alternative, specified UZO classes could be assigned to
the "1-ERU" Billing Class




Questions or Comments?
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Project Prioritization

e Why mustthe city prioritizeits capital projects?
O Todeterminethegreatest need when consideringa project

0 Todistinguish between publicand private benefit when choosing

projects
O Providesthecity with project planningtool
* Determines logical project area(s)

* Incorporate projectsintolongterm plan
* Cost effective strategy

8/13/2009 17




Determining the Greatest “Need”

e City must prioritize the most needed projects
What will be the biggest publicbenefit
What will benefit the most residents

What will provide the most needed fix to
publicinfrastructure

What will provide preventative measures S
from publicinfrastructure deterioration §

What will have the greatestimpact on
water quality
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PublicRoadway Private Yard
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Public vs. Private Benefit
Determining the Difference

Public benefit area

0 Problemareaoccurring within the publicright-of-wayand/orifthe
problemisimpacting publicinfrastructure

O Does NOT mean solvingresidential yard flooding

Examples
O PublicRoadway Failure
Storm Sewer Failure/Sanitary Sewer Backup or Pipe Collapse

0O
O WaterQualitylssues
0O

Severe Erosion
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Public vs. Private Benefit

Determining the Difference

* Privatebenefit area

O Anyareaon private property that does not directly or indirectly effect
publicpropertyorinfrastructure

0 Isolated backyard flooding/low spots

* Incidental private benefit

O |Ifimprovingprivate propertycan bea benefitto publicinfrastructure
itmay be deemed a publicbenefitarea

0 Extendingerosion control orstabilization
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How Does the City Become Aware
of P

 Public reporting

otential P

0 Torequest assistance with a
drainage problem, call

(765) 807-1036

O Toreporta problem through the

Action Center

https://www.lafayette.in.gov/egov/ap

ps/action/center.egov

* City maintenance staff

O Issues observed during

routine maintenance
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rojects?
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Report a Problem in Your Neighborhood

Step 1 0f2

The Gity of Lafayette is concerned about the quality of life in our neighborhoods. Not every issue can be solved at the
city government level. However, many can indeed be addressed. If you would like assistance in addressing an issue in
your neighborhood, please complete the form below

For city code violations such as parked cars, sidewalks, street lights, unmaintained lawns and weed growth, trash in
yards, unmaintained property, or unsafe structures such as garages and homes, please use the engineering
departments code violation report instead. Failure to report to the Engineers office will increase the time before an
inspector can determine if the report is a violation.

NOTE: if you are reporting activity of a criminal nature, please contact the police department at 807-1200. If this is
an emergency, please call 911. If you would like to report crime-related information anonymously, call 1-800-78CRIME,

* Denotes Required Information
Full Name
Address
City
State
- i ext.

—

ZIP Code *
Telephone
*

E-mail

Location of problem *

* [CSalart— -

Tuna af incidant / cituation




Prioritization
* Priority Rating System

O Evaluationratingform

* Willenablethecity to establish a defined rating systemto
assign a numerical valueto the assessed area

 GIS mapping

O Mapthe ratings and determine capitalimprovement project
areas; a very effective planningtool

* Enablesthecity to determine the greatest area of need

e Map willillustrate where the highest ratings are located and
determineissue overlap as well as recurring problems
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Stormwater Program|

Ini llal Priority Rating Evaluation Sheet|
T

INSTRUCTIONS: Fillin only 1 "X" per Groug fing as aj

JCOST SHARE (Whan property owner 3ak fo participata|
or | raquirad for & solution)

e

Public or Private Benefit?
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Evaluatlon Rating Forms

—| * Evaluation criteria

O Street flooding— How often

O Infrastructure Deterioration—
Possible failure
Structure flooding— How often
Number impacted— How many
Extent of erosion - Severity
Water quality impacts
Solutions—Type of fix
Publicinvolvement— Cost share
Public or Private Benefit




Processing the Information and
Summary

e Database

O Enablesthe city to record and track citizen complaints

O City can better identify continual problemareasand
formulate capital projects

e GIS mapping
O Enablesthe city to visually track evaluation ratings

0 City can better identify recurring problem areas and
adjacent project areas and coordinate a more efficient
approach for project designations
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Questions or Comments?
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